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| COMMUNITY DEVELOPMENT A key element of attracting new residents and retaining
existing residents is the provision of quality services
Approach to our communities and the provision of quality
recreational opportunities. Quality health, education
, and recreational services ensure a high standard of
development at both a regional and local level. A

: i . - living is maintained and a good quality of life is
key element in the retention of existing residents andy aijaple to Southland residents. Venture Southland

attracting new residents is the availability of services;,yeas 4 proactive role in working with communities
and quality lifestyle opportunities. and appropriate agencies to ensure services are

R _ . retained and opportunities are developed. This supports
The OOur Way Southland Final ReportO prepared bye sqthiand District Council approach to community

SouthlandOs Local Authorities identifies and highligh’@evelopment and supporting the smaller community
Venture SouthlandOs lead role in ensuring SO”thla”@rganisations in rural Southland.

is a great place to live. SouthlandQs lifestyle and

culture supports valuing our history and heritage,  yentyre Southland has identified a number of issues
having a choice of quality places to go and things ¢ qiring monitoring and support in our local
to do, embracing and respecting a diverse community, -ommunities. These include:

living in a place that is creative and ensuring we are
able to live healthy lifestyles.

Venture Southland is involved in community

Community Planning

Regional development initiatives support developmentracilitate planning forums and reviews of existing
and promotion of opportunities for the Southland  community planning initiatives and assist communities,

region. Venture Southland provides a bridge for  and sectors within communities, to identify and develop
regional and local community development to ensure |ocal community projects.

benefits are received at a local level. Venture Southland

promotes the benefits of an integrated approach and £q,cation

community organisations working together and

leveraging support and resources Support and develop initiatives to maintain an effective
and sustainable education network, enhance

Venture Southland plays a significant role in communityopportunities provided by the attraction of international

identification of development opportunities and in ~ students in contributing to economic and community

facilitating implementation of these projects to improve development in Southland and to assist in identifying

the quality of life for residents and improve the and adopting technology to enhance educational
Southland experience for visitors. opportunities.
Rural Southland Volunteer Support

Over recent years pressures on local communities inEncouraging volunteer development in local

the Southland region have been many and varied. communities and supporting community-based

Communities have had to adjust to a decrease in the organisations in providing opportunities at the local

range and scope of community services available at community level.

alocal level. They have had to contend with changing

demographics and population patterns, changing ~ Community Facilities

land use, emerging technologies and various impacts i , L , )

on the social fabric and make up of communities. ~ orking with organisations in planning and
developing appropriate provision and utilisation of

At a local level Venture Southland supports and assist$ommunity facilities.

local communities to support themselves. The approach ) o

is based on the philosophy of local solutions to local Recreational Opportunities

issues and Venture Southland provides advice and

assistance to local community organisations to

achieve this.

Working with a range of community organisations
to support the continued provision of sport, physical
activity and arts, craft and cultural opportunities.




Heritage Creative Initiatives

Working with a range of community organisations  The development of arts and culture is seen as important

to develop regional heritage and Story of in supporting local pride and quality of life. There is

Southland opportunities. also significant potential for the development of related
visitor attractions and employment opportunities from

Advocacy this sector. Venture Southland will continue to support

Provide strong advocacy for local communities to  the development of creative initiatives.
ensure the needs of Southland and its communities
are recognised and addressed.

| CONFERENCES & EVENTS

Approach As an independent agency, Venture Southland is able
to represent members of the convention bureau in

In pursuing its objectives the conference and events Promotion and marketing activities.

team at Venture Southland works with event organisers,

local community funders B the Community Trust of Events

Southland, Invercargill Licensing Trust, Mataura  Events play a significant role in achieving positive

Licensing Trust ® Convention Bureau members, improvements in New ZealanderOs perception of the
Professional Conference Organisers and local Southland Region, add to the quality of life for residents
community groups. and have positive economic benefits.

Invercargill and Southland Convention Bure&gY Stakeholders - including Councils, community
funding agencies and corporates - have long

Venture Southland has established the Invercargill andecognised the value that events bring to the Southland

Southland Convention Bureau with the aims of region. The wide range of events held throughout
promoting Southland as a destination to host Southland celebrate our diversity and sense of being,
conferences and major events. The core role of the attract visitors and external investment into our economy,
bureau is to attract national and international provide employment and skill development opportunities

conferences and events to Southland by assisting  for residents and generate a sense of pride for
groups bidding for such events. This involves raisingour province.

the awareness, at a national and local level, of the
benefits of holding a conference or event in Southland. \enture Southland has assisted with the

] ) ) development of a wide range of successful events -
National and international events and conferences  from the local community level to some with a national
held in Southland play an important role in the regionOsyofile, including the Oyster Bay Bluff Oyster and

economy, community and tourism industry. As well  goythland Seafood Festival, ILT Kidzone and the Burt
as providing positive economic impact to the region, pMunro Challenge.

they offer opportunities to be used to attract visitors

to the region, especially in shoulder and off-season yenture Southland plays a proactive role in the events
months. An emphasis is on conference delegates  sector and there is a high demand on its resources

experiencing the region in pre and post touring to satisfy community expectations. Venture Southland
in order to gain increased leverage from the event  empoys skilled personnel to assist with the planning
or conference. and management of selected destinational and

) ) . ] ~___ regional events. In addition Venture Southland personnel
Local industry contributes financially to bureau initiatives,rovide support and assistance to community
through a membership fee. organisations for the development of identified new

. ) or existing events. Staff also work alongside community

The Invercargill and Southland Convention Bureau grganisations to assist and provide generalised
provides independent advice on facilities, services  raining on the elements for running successful
and activities in Southland to people external of the community events.
region wishing to hold a conference or national
event here.
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Events in Southland are supported by major local facilities such as stadiums, sports grounds, golf courses
community funding agencies - Invercargill Licensing and conference facilities available. These are
Trust, Community Trust of Southland, Mataura Licensingredominantly based in Invercargill, Gore, Te Anau
Trust - corporate sponsors and other community  and Stewart Island.
funding agencies.

Top class facilities such as Stadium Southland, the
Venture Southland is committed to work alongside Velodrome, Rugby Park Stadium, Splash Palace, the
and in partnership with the major local community Gore Multisport Complex incorporating ice skating,
funding agencies as key stakeholders to ensure eventg-iordland Community and Stewart Island events centres
continue to play a significant role in achieving positive and Teretonga are all ideal venues for hosting national

outcomes for the Southland region. and international sporting events. Venture Southland
works with venue managers in identifying opportunities
Event and Conference Facilities to host events.

Southland is well positioned to host national and
international conferences with a range of quality event

| COMMUNITY & EVENTS

Goal: To support and assist groups and organisations to identify and develop opportunities and
provide advocacy for community services.

In developing strategies and pursuing its objectives, Venture Southland works closely with groups and
organisations with mutual goals and objects, including the Community Trust of Southland, Sport Southland,
Southern Institute of Technology, Ministry of Social Development, Creative NZ, SPARC, Gaming Machine
Trusts, Invercargill Licensing Trust, Mataura Licensing Trust and the Lottery Grants Board.

Activity Summary (Total Costs)

Community and Events 2006/07 2007/08 2008/09 2009/10 2010/11
Regional Strategies 125,900 132,00 137,500 138,800 139,700
Advocacy/Submissions 35,500 33,000 34,400 34,700 34,900
Community Planning 106,500 109,000 113,600 114,700 115,400
Community Initiatives 336,400 295,700 308,100 311,100 313,100
Creative Initiatives 92,900 106,900 111,400 112,500 113,200
Events Management 179,100 192,500 200,600 202,500 203,800
Invercargill and Southland 137,200 152,300 158,700 160,200 161,200
Convention Bureau I —

Total 1,013,500 1,021,400 1,064,300 1,074,500 1,081,300




Objective - Regional Strategies

To promote the development of strategies for the co-ordination of cultural, recreational and lifestyle opportunities
of the Southland region.

Activity: Actions/Outputs Resources 2007/08
(By 30 June 2008 unless indicated otherwise)

Operational resources applied 132,000
(Allocation of project staff time 1.4 FTEs/materials/occupancy/vehicle costs)

a. Regional Community InitiativeSupport to develop opportunities including:

- Southland Regional Community
Facilities Provision Review and
Assessment Report B SPARC
Partnership Project

- Support the development of a Regional
Facilities Plan

- Community Facility Inventory Assessment,
undertake two area and two local assessments

- Support Education Southland in the attraction
of 30 international students

- Support the development of the Invercargill
Secondary School Network I
Activity Cost 132,000

Objective - Advocacy/Submissions
To provide advocacy and prepare submissions on issues affecting or of concern to Southland communities.

Activity: Actions/Outputs Resources 2007/08
(By 30 June 2008 unless indicated otherwise)

Operational resources applied 33,000

(Allocation of project staff time 0.3 FTEs/materials/occupancy/vehicle costs)

a. Community Advocacy - Respond directly, or assist communities to

respond to relevant issues or legislative change

- Monitor changes to policy and legislation
and advocate a rural proofing approach if
identified as impacting on rural communities

- Consider implications associated with the
Rakiura National Park Management Plan
Review and work with the local community
in considering options and opportunities

Activity Cost 33,000
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Objective - Community Planning

To work with communities and individuals to identify opportunities, set priorities and develop plans for co-
ordinated development at a local community level.

Activity: Actions/Outputs Resources 2007/08
(By 30 June 2008 unless indicated otherwise)

Operational resources applied 99,000
(Allocation of project staff time 1.1 FTEs/materials/occupancy/vehicle costs)

a. Community Plans, Feasibility Facilitate preparation of assessments and plans to
Studies & Assessments meet identified needs of the communities, including:

- Lumsden Facilities Planning

- Stewart Island VIN Services

- Western Star Community Newspaper
Operational Review

- Otautau Community Planning Forum Report
- Community Web Based Promotional Plan

- Manapouri Community Planning Initiatives B
Walking Tracks

- Rakiura Information and Heritage Centre

- Stewart Island Visitor Levy Concept Development
and Implementation

- Gymnastics Southland Facility Assessment [External Funding]

- Provide project technical support 10,000
and project development advice

Activity Cost 109,000

Objective - Community Initiatives
To promote and develop cultural, recreational, social and quality of life opportunities for local communities.

Activity: Actions/Outputs Resources 2007/08

(By 30 June 2008 unless indicated otherwise)
Operational resources applied 250,700
(Allocation of project staff time 2.6 FTEs/materials/occupancy/vehicle costs)

a. Community Projects Provide advice and assistance for various initiatives,
examples include:

- Community recreational opportunities b SPARC

Partnership Project 20,000
- Facilitate the implementation of the SDC

Holiday Programme [External Funding]
- Community liaison and forums 10,000
- Community Initiatives 15,000

- Waipapa Lighthouse development

- Waikaia Switzers Museum

- Lumsden Playcentre redevelopment

- Fiordland Aero Club support

- Te Anau Environment Centre

- Te Anau Vintage Machinery Club

- Thornbury Vintage Machinery Club

- Takitimu Concept Plan Committee support




- Otautau Arboretum planning

- Nightcaps Gun Club upgrade

- Tourism Catlins Support

- Central Southland Pools planning

- Winton Covered Courts planning

- Winton Bowling Clubs planning

- Stewart Island Healthy Homes

- Fiordland events development planning advice
- Fiordland Community Events Centre advice

b. Administer Funding SchemesAdminister on behalf of Southland District Council
SPARC Rural Travel Fund, SDC Creative Communities
Scheme, SDC Community Development Fund,
SDC Amenities Fund, SDC Financial and Reserve
Contribution Fund and various Scholarship Schemes

c. MayorsO Taskforce for Jobs Support initiatives, including:
- ALIVE @ Borland

Activity Cost 295,700

Obijective - Creative Initiatives

To facilitate the development of arts in the community, provide opportunities to enhance access to the arts
and support the development of employment opportunities in the arts sector in Southland

Activity: Actions/Outputs Resources 2007/08
(By 30 June 2008 unless indicated otherwise)

Operational resources applied 92,400
(Allocation of project staff time 1.0 FTEs/materials/occupancy/vehicle costs)

a. Creative Projects Support  Develop opportunities in the arts through 12,000
support for participation and employment, including:

- Support the implementation and extension of the
Regional Strengths Maurangi Toi - Southern Odyssey

- Co-ordinate and promote 15 activities to support
the Summer and Winter event programmes

- Produce and manage Shakespeare in the Park,
target audience of 1500

- Facilitate development of Arts Policies and Strategies

- Maintain and develop database of arts
practitioners and arts audiences

b. Creative Centres & other Provide support for Creative Centres at:
Arts Initiatives - Riverton

- Fiordland

- Tuatapere

- Otautau

- Stewart Island

- Lumsden (Northern Southland)

- South Coast (Tokanui)

- Develop and manage equipment and resources

- Support the provision of Elite
Performance opportunities

- Promote and foster networking opportunities
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for artists and organisations

- Media promotion and publicity for the Arts,
including regular arts update electronic newsletter

- Professional advice provision to individuals
and groups
- Maintain, develop and promote website 2,500
- Creative NZ Creative Communities Scheme support
- Facilitate and co-ordinate Southland-wide
- Creative Southland Speech Competition for schools S
Activity Cost 106,900
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Goal: To support events that reflect SouthlandOs unique character and to promote Southland as &
destination to hold national and international events and conferences.

In pursuing its objectives the conference and events team at Venture Southland works with event organisers,

local community funders B the Community Trust of Southland, Invercargill Licensing Trust, Mataura Licensing
Trust B Convention Bureau members, Professional Conference Organisers, Invercargill Youth Council and local
community groups.

Objective - Events
To assist with the effective development and co-ordinated implementation of events.

Activity: Actions/Outputs Resources 2007/08
(By 30 June 2008 unless indicated otherwise)
Operational resources applied 161,000
(Allocation of project staff time 1.6 FTEs/materials/occupancy/vehicle costs)
a. Event Management Support specialised events such as: 16,500
- Oyster Bay Bluff Oyster & Southland Seafood [Subject to
Festival, attendance 5000 annually External Funding]
- ILT Kidzone Festival, audience attraction of [Subject to
3000 annually External Funding]
- Burt Munro Challenge [Subject to
External Funding]
Event management support [Subject to
External Funding]
b. Event Advice & Assistance  Support the following events and festivals: 10,000

- Invercargill Summer Festival
- Summer Hummer
- Edendale Crank Up Day

c. Events Calendar Provide a comprehensive events calendar online 5,000
and twice yearly brochure

d. Event Funding & SponsorshipAssist with the development of a co-ordinated
approach to funding and sponsorship for events
in Southland and accessing funding for events

Activity Cost 192,500




Objective B Invercargill and Southland Convention Bureau
To increase the number of conferences and national and international events held in the region.

Activity: Actions/Outputs Resources 2007/08
(By 30 June 2008 unless indicated otherwise)
Operational resources applied 125,300
(Allocation of project staff time 1.2 FTEs/materials/occupancy/vehicle costs)
a. National Industry Liaison 5,000
- Conference & Incentives New Zealand (CINZ) Membership 1,500
- Attend national convention bureau meetings 3,000
- Marketing activity with National Convention 2,000
Bureau (website, advertising)
- Research 500
b. National Conferences Provide support for 150 bids, with the aim to attract 10,000
& Events Attraction 15,000 delegate bed nights
- Host Professional Conference Organisers on 5,000
Southland familiarisation I
Activity Cost 152,300

Note: Invercargill and Southland Convention Bureau members contribute 50 percent of the promotions budget




| VENTURE SOUTHLAND - ESTIMATES 2007/2008

2006/07 2007/08 2008/09 2009/10 2010/2011
Estimate Estimate Indicative Indicative Indicative

Operational Income
ICC 1,475,050 1,459,7004 1,495,200 1,531,500 1,568,700
SDC 1,796,800 1,796,800 1,796,800 1,796,800 1,796,800
GDC 46,600 47,700 48,800 50,000 51,200
Fiordland Promotions Recovery 20,000 35,000 35,000 35,000 35,000
Community Trust 150,000 150,000 150,000 150,000 150,000
Environment Southland 20,000 20,000 20,000 20,000 20,000
Brand sponsorship 75,000 125,000 125,000 125,000 125,000
General Misc. Recoveries 40,000 40,000 40,000 40,000 40,000
Project/Programme Related Income
Conference Marketing Recoveries 25,000 25,000 25,000 25,000 25,000
NZTE - Capability Building 88,000 88,000 280,000 300,000 300,000
Separate Business units within Programmed Activities
Invercargill VIN 138,000 160,000 170,000 170,000 170,000
New Crops Centre 9,000 9,000 9,000 9,000 9,000
Spirit Shop 91,000
Total Operational Income 3,974,450 3,956,200 4,194,800 4,252,300 4,290,700
Self Funding Projects Income
Community Trust(Inves/Assess&lmpetus) 200,000 200,000 200,000 200,000 200,000
SDC - Self Funding Projects 27,000 27,000 27,000 27,000 27,000
Self Funding Projects Income 1,567,000 1,506,200 1,506,200 1,506,200 1,506,200
Total Self Funding Projects Income 1,794,000 1,733,200 1,733,200 1,733,200 1,733,200
Interest 6,000 6,000 6,000 6,000 6,000
Total Income 5,774,450 5,695,400 5,934,000 5,991,500 6,029,900
Strategic Projects and Marketing
Research and Information 65,700 54,800 57,100 57,700 58,100
Resources 50,600 63,200 65,800 66,400 66,800
Infrastructure 207,400 196,800 205,000 207,000 208,300
New Opportunities 193,200 152,200 158,600 160,100 161,100
Marketing 465,300 428,300 446,200 450,500 453,400
Local Branding 159,000 159,200 165,900 167,500 168,600
Iwi 15,600 18,500 19,300 19,500 19,600
Output Sub-total 1,156,800 1,073,000 1,117,900 1,128,700 1,135,900
Enterprise
Diversification 222,200 210,000 218,800 220,900 222,300
Workforce Development 169,200 180,500 188,100 189,900 191,100
Investment Opportunities 80,100 83,400 86,900 87,700 88,300
Adding Value 249,600 251,300 261,800 264,300 266,000
Innovation 32,300 29,800 31,000 31,300 31,500
Output Sub-total 753,400 755,000 786,600 794,100 799,200




Tourism

Destinational Marketing 536,000 531,5002 553,800 559,200 562,800
Destination Management 119,500 108,6002 113,100 114,200 114,900
Product Development 100,400 114,6002 119,400 120,600 121,400
Destination Fiordland 169,600 188,4003 196,300 198,200 199,500
Fiordland Dest Management 56,500 62,8003 65,400 66,000 66,400
Invercargill Visitor Information Centre 247,400 251,400 261,900 264,400 266,100
Output Sub-total 1,229,400 1,257,300 1,309,900 1,322,600 1,331,100
Community and Events

Regional Strategies 125,900 132,0002 137,500 138,800 139,700
Advocacy/Submissions 35,500 33,000 34,400 34,700 34,900
Community Planning 106,500 109,0002 113,600 114,700 115,400
Community Initiatives 336,400 295,7004 308,100 311,100 313,100
Creative Initiatives 92,900 106,9002 111,400 112,500 113,200
Events Management 179,100 192,5002 200,600 202,500 203,800
Invercargill and Southland Convention Bureau 137,200 152,3002 158,700 160,200 161,200
Output Sub-total 1,013,500 1,021,400 1,064,300 1,074,500 1,081,300
Operational Expenditure 4,153,100 4,106,700 4,278,700 4,319,900 4,347,500
Operational Recoveries from Self Funding Projects-142,000 -109,000 - 99,000 - 99,000 - 99,000
Recoveries from Project on Costs - 60,000 - 70,000 - 80,000 - 80,000
Spirit Shop 70,000

Sub Total - Programmed Expenditure 4,081,100 3,937,700 4,109,700 4,140,900 4,168,500
Self Funding Projects Expenditure 1,667,000 1,752,200 1,756,200 1,756,200 1,756,200
Total Expenditure 5,748,100 5,689,900 5,865,900 5,897,100 5,924,700
Surplus/(Deficit) 26,350 5,500 68,100 94,400 105,200
Notes:

1. Changes are due to amended budget allocations within marketing, a reduction in the allocation of staff resource, and savings in tourism research costs
2. Changes are due to variations in staff and support cost allocations

3. Changes due to 2 above and change in office costs (no longer sharing an office with SDC)

4

. Change due to transfer of Invercargill Community Support activity back to ICC.







